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Thank you, Shared CHNA local sponsors!

Hancock

County

Downeast Community Partners

Hancock County Emergency Management Agency

Healthy Acadia

Maine CDC Downeast Public Health District

Mount Desert Island Hospital

Northern Light Blue Hill Hospital

Northern Light Maine Coast Hospital

Beth Wright Cancer Resource Center

Calais Community Hospital

Community Caring Collaborative

Washington Down East Community Hospital

County Downeast Community Partners

Healthy Acadia

Maine CDC Downeast Public Health Qj‘é;crict

Northern Light Health




Hancock County
District, CAP, and Hospital priority areas of work since the 2022 Shared CHNA

Mental Health Social Determinants of Health Substance Use

Downeast District Public Health Infrastructure Plan Downeast District Public Health Infrastructure Plan Downeast District Public Health Infrastructure Plan

Mount Desert Island Hospital Mount Desert Island Hospital Mount Desert Island Hospital

Northern Light Acadia Hospital Northern Light Acadia Hospital Northern Light Acadia Hospital

Northern Light Eastern Maine Medical Center Northern Light Eastern Maine Medical Center Northern Light Eastern Maine Medical Center
Northern Light Maine Coast Hospital Northern Light Maine Coast Hospital Northern Light Maine Coast Hospital

Access Older Adult Health & Safet o _
o . . . - Downeast District Public Health
Downeast District Public Health Infrastructure Plan Prevention for Chronic Disease
. Infrastructure Plan
Mount Desert Island Hospital Emeraency Operations Prep.

Climate Core

Elder Services 5 tC o Part

. . - owneast Lommuni artners
Maine Climate Council 4
Whole Family Approach

Hancock County Emergency Management Agency and Healthy Acadia’s work spans all categories.



Washington County

District, CAP, and Hospital priority areas of work since the 2022 Shared CHNA

Y Cancer Cardiovascular Disease

Calais Community Hospital Calais Community Hospital Calais Community Hospital
Down East Community Hospital Down East Community Hospital Down East Community Hospital
Downeast District Public Health Infrastructure Plan

Mental Health Social Determinants of Health Substance Use

Downeast District Public Health Infrastructure Plan Calais Community Hospital Calais Community Hospital
Northern Light Acadia Hospital Down East Community Hospital Down East Community Hospital
Northern Light Eastern Maine Medical Center Downeast District Public Health Infrastructure Plan Downeast District Public Health Infrastructure Plan
Northern Light Maine Coast Hospital Northern Light Acadia Hospital Northern Light Acadia Hospital
Northern Light Eastern Maine Medical Center Northern Light Eastern Maine Medical Center
Northern Light Maine Coast Hospital Northern Light Maine Coast Hospital

Climate Core

Older Adult Health & Safet

Elder Services D (C ity Part Downeast District Public Health
Maine Climate Council Prevention for Chrc_mlc Disease Infrastructure Plan
Whole Family Approach Emergency Operations Prep.

Beth C. Wright Cancer Resource Center, Community Caring Collaborative, Eastern Area Agency on Aging, Harrington Family Health Center, Healthy Acadia, Maine
Seacoast Mission, St. Croix Regional Family Health Center, Sunrise County Economic Council, University of Maine at Machias’ work spans all categories.




Downeast District: community Benefit Organizations

Community based organizations (CBO's) are nonprofit groups working locally to improve life for residents.

Areas of focus include: The Downeast District’s Local Shared CHNA planning team
* Access members, in both Hancock and Washington, work to improve the
e Cancer & Health Literacy health of community members through these focus areas and
* Cardiovascular Disease many more. Beth C. Wright Cancer Resource Center
* Emergency Preparedness Community Caring Collaborative
o Healthy Aging Eastern Area Agency on Aging

Hancock County Emergency Management Agency

. .
Palliative Care Harrington Family Health Center

* Physical Activity, Nutrition Healthy Acadia
* Social Determinants of Health Maine Seacoast Mission
_..and many more St. Croix Regional Family Health Center

Sunrise County Economic Council
University of Maine at Machias

Downeast District Public Health Infrastructure Plan, Calais Community Hospital, Down East Community Hospital, Downeast Community Partners, Mount Desert Island
Hospital, Northern Light Acadia Hospital, Northern Light Blue Hill Hospital, Northern Light Eastern Maine Medical Center, Northern Light Maine Coast Hospitals” work
spans all categories.



Partnerships & Key Accomplishments

Hancock County

Key Accomplishment Examples:
Improved volunteer bases for programmatic expansion
efforts
Capacity building to increase access to care
Food insecurity efforts established and enhanced
Maine First Climate Corps
Substance use messaging and training efforts provided
Mental health messaging and training efforts provided
Electronic Health Records enhanced to connect individuals
with SDOH services

..... and many more




Partnerships & Key Accomplishments
Washington County

911 Digpatch

Area Businesses, Health Agencies, & Schooly
Arise-Addiction Recovery

Aroostook Mental Health Services
Baileyville Recreation Departiment

Beth C. Wright Cancer Resource Center
Build Green Maine

Calaiy Conmumunity Hospital

Calaisy Recreation Departiment
CalaiySkatepark

Childrer’s Development Services
Children's Oral Health Network: of Maine
Comfort Cosey

Conmumnunily Actiov Groupy

Conumnunity Caring Collaboaitive

Cotnunity Health and Counseling Servicey

Depoutment of Health and Human Services
Dowwn East Conmmnunity Hospital
Down East Hospice

Dowwn East Youth Soccer Asociation
Downeast Convmunily Partnery
Downeast District Public Health
Downeast Horizgony

Downeast MRC Unit

Downeast Portnery & Friends
Downeast Partnery Collaboration
Downeast Restorative Justice
Eastern Area-Agency on-Aging
Eastern Maine Devel opment Covp.
Eastport Healthcare

Enunausy Shelter

EMS Providery

Federally Qualified Health Centersy
Food Banks/Pantries

General surgeony

Good. Shepherd Food Bank

Governor’sy Energy Office

Hancock County Emergency Manageiment Agency

Hancock County Jail

HC/MWC Howmeless Providery Coalition
Harringtow Faunily HealthvCenter
HealthvAcadia Prosper

Health Care Coalition Downeast
HealthvEquity Alliance

Healthy Acadia

Heouwt of Maine, United Way

High school girly bosketball teams
HOME Inc:

Homelessy Provider Resowrce Network
TAQs

Indian Health Servicesy

Kids Peace

Little League

Local papersy

Maine CDC Public Health Nursing
Maine Departinent of Correctionsy
Maine Foumilies

Maine HealthvAccesy Foundation
Maine Housing

Maine Recovery Advocacy Project
Maine Seacoost Mission

Maine State Police

Maine State Police Liaisony

Mount Desert Island Hospitol
NAMI

Next Step Domestic Violence: Project
Northerw Light Acadio Hospital
Northerw Light Blue Hill Hospital
Novtheirw Light EMMC

Novtherw Light Howme Care Servicey

Novtherw Light Maine Const Hospital

Office of Policy Innovation & Future

Key Accomplishment Examples:
Promoted cancer screenings and education efforts
Primary care provider & general surgeon recruited
Free mammograms offered
Food insecurity efforts established and enhanced
Housing assessments

Well water testing

Maine First Climate Corps
Substance use messaging and training efforts provided

Connections to build

palliative health and hospice services

Mental health messaging and training efforts provided
Electronic Health Records enhanced to connect/refer
individuals to SDOH services

..... and many more

Passeunaquoddy Tribol HealthvCentery
Public Health

Radio Stationsy

Safe-Harbor Recovery Hoine

SouralVy House

St Corix Regional Family Health Center
St Croix Regional Health Center
Sunrise County Econotic Councils
Sunrise Opportunitiey

The Connection Initiative

Tobocco Free Hospital & Campus Organigation
Unifersity of Maine, Machiay

University of New England

Washingtow County Conumunity College

Washi ngton County Emergency Manageiment Agency
Washington County High Schooly

Washington County Middle/Tr High Schooly

WIC




Accomplishments of Note Hancock & Washington Counties

Update on
selected priorities
and activities since

the 2022 Shared
CHNA

Update on Selected Priorities and Activities since the 2022 Community Health Needs Assessment - Hancock County

In respanse ta the 2022 Community Health Need Assessment [CHNA) along with community input, hospitals 2and local public health districts
plans. The Cammunity Action Pragrams develaped their plans in response to sammunity input and their 2022 € ity Meeds
‘their selected priorities and activities since the 2022 Community Health Needs Assessment. One full year of implementation has taken place to date in 2023, 2024 implementation wark is

their own three-y jes and

Belaw are th

currently underway with 2025 wark on the horizon for implementation activity on these identified priorities.

For a number of arganizations listed in this docurnent priority waork spans acrass multiple counties

Organization — Downest Public Health District Infrastructul

Maine thaugh their physical location may be in one county.

s updates an

Mental Health

Building of a model conducted in Oregon, the
Health Council met with Araostook Mental He:
the Maine COC Prevention Pragram in 2023 ta
and outreach to reduce the ideation of suicide
on data found that certain businesses are typi
an individual cansideding suicide would go--ba
shelter—and the program focus was to have st
locatians trained in a suicide first aid approach)
and suggesting a referral before the individual
with it.

Update on Selected Priorities and Acti

s since the 2022 Community Health Needs Assessment - Washington County

In response to the 2022 Community Health Need Assessment (CHNA) along with community input, hospitals and local pubdic health districts developed their own three-year strategies and
plans. The Community Actian Programs developed their plans in response to community input and their 2022 Community Needs Assessment. Belaw are these arganization’s updates on
their selected priorities and activities since the 2022 Community Health Needs Assessment. One full year of implementation has taken place to date in 2023, 2024 implementation work is

currently underway with 2025 wark on the horizon for im plementation activity on these identified priarities.

For a number of organizatians fisted in this decument priority work spans across mubtiple counties throughout Maine though their physical location may be in one count

Organization — Dow

st Public Health District Infrastructure Plan

Reviewing the data results fram the Local Publ
Assessment and 2022 Shared CHNA in 2023, t
developed a one-year 2024 work plan with obj
on the transition of crisis mental health servic
emergency departments ta community-based
health services.

Mental Health

https://www.maine.gov/dhhs/mecdc/phdata/MaineCHNA/events.shtml

Building off a model conducted in Oregan, the Downeast Public
Health Council met with Aroostook Mental Health Center and
the Maine COC Prevention Program in 2023 to discuss a training
and outreach to reduce the ideation of suicide. The focus based
2 data found that certain businesses are typicall the last places
an individual considering suicide would go--bank, hotel, animal
shelter—and the program Focus was 1o have staff at thess
trained in a suicide first aid approach, keaking far signs

and suggesting a referral before the individual went through
with it.

Downeast Public Mealth Unit staff (district
liaison), Aroostook Mental Health Center, Maine
COC Prevention Program (suicide program).

Review of current psychalogical first aid that
banks, hatels and other establishments are
praviced. Cansidered currizulum for suicide first
aid course. Put on hold for time being.

Rewiewing the data results fram the Local Public Health System
[Assessment and 2022 Shared CHMNA in 2023, this committes
dewelaped a ane-year 2024 wark plan with objectives focusing
an the transition of crisis mental health services from hosptial
emargensy departments b community-based erisis mental
health services.

|Arcostook Mental Health Center, Maine COC,
Hazspitals, Federally Qualified Health Centers,
EMS Providers, 911 Dispatch, Individuals wi
persistent mental health needs and services.

The committee focused on creating an outreach
for educating hospitals and health care providers
abaut the new madel of erisis mental health.
Shart-term plan is to educate individuals with
mental health needs to transition fram
automatically calling 911 and going to the
emergency raom ta naw call the erisis mental
health community team, to minimize
unnecessary hospital visits and minimize the
crisis in the home and community enviranment.




Stakeholder Forums

Downeast Shared Community Health Needs Assessment Stakeholder Forums:

Hancock County

* Date: September 24
* Time: 9:00 am —noon
* Location: Moore Community Center

Washington County

e Date: September 26
* Time: 9:00 am —noon
* Location: Maine Veteran’s Home — activity room
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